POLICING IN TAMESIDE

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are
elected local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority.

Clir Joe Kitchen is the GMPA Elected Member for Tameside.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN STOCKPORT

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority. Clir Dave
Goddard is the GMPA Elected Member for Stockport.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN BOLTON

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority.

Clir Noel Spencer is the GMPA Elected Member for Bolton.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN WIGAN

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority.

Clir Charles Rigby is the GMPA Elected Member for Wigan.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN TRAFFORD

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority. Clir
Bernard Sharp is the GMPA Elected Member for Trafford.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN BURY

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.

VR Mg
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority.

Clir Sam Cohen is the GMPA Elected Member for Bury.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN ROCHDALE

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.

VR Mg
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority. Clir Pat
Colclough is the GMPA Elected Member for Rochdale.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




POLICING IN OLDHAM

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority. Clir Keith
Pendlebury is the GMPA Elected Member for Oldham.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or
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POLICING IN MANCHESTER

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.

VR Mg
|

GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority.

Cllr Paul Murphy is the GMPA Elected Member for
Manchester and also the Chairman of the Police Authority.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or
Write to: GMPA

Salford Civic Centre

Chorley Road

Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Email:
Phone:




POLICING IN SALFORD

Greater Manchester Police Authority is an independent body which scrutinises and
challenges the work of Greater Manchester Police to ensure the service delivered by
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Greater Manchester
Police Authority

the Force represents value for money for the people and visitors of Greater Manchester

GMPA IN ACTION

Each year my colleagues and | at Greater
Manchester Police Authority set your
police force challenging targets. The
targets are always linked to priority
areas which have been highlighted by
you and a range of other important
partners. Last year (2009/2010) those
priorities fell in the areas of public
confidence, customer service, crime such
as burglary and serious violent crime.
This year (2010/2011), similar issues
emerged through consultation and
the areas the Force is currently
focused on are aimed at increasing
public satisfaction, tackling antisocial
behaviour, reducing vehicle crime,
protecting vulnerable people and
reducing burglary.

It's the Chief Constable’s job to make
sure the day-to-day policing of our City
Region is focused in a way which makes
sure these priority areas, and all the
other elements of policing delivery, are
covered. As a Police Authority, it's our
role to make sure the Chief Constable is
providing a good police service which is
not only efficient and effective but also
represents value for money.

MONEY MATTERS

We do this by robustly scrutinising and
challenging every aspect of GMP and
we've got a host of arrangements
in place which help us do this. For
example, in the area of burglary, the
monthly performance sessions we have
with chief officers provided us with an
opportunity to challenge performance
in this area when we felt it was
unsatisfactory. The Force responded
with a range of measures including
dedicated operations and performance
improved. Our regular committee
meetings are another important tier of
our arrangements because they allow us
to look at a particular issue in depth. This
often leads to changes being made in
the way the Force does things so you
receive a better, value for money service
in areas such as call handling.

This is just a snapshot of some of
the ways your Police Authority is
working on your behalf to ensure you
receive a continuously improving police
service. We use a range of measures to
gauge our effectiveness and although
statistics relating to performance only
provide one viewpoint, they can be

helpful in providing a focus and driving
improvements.

Last year (2009/2010), of the 13 targets
we set for the Force, six were met, four
were within 10% of being met and
three were missed. These facts and
figures helped us identify areas where
improvement was needed and this year
it's a completely different story. GMP
is on track to meet every one of its
targets and just recently Her Majesty’s
Inspector of Constabularies praised GMP
for its performance. | hope you agree,
that’s certainly something to feel proud of.
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GMPA Chairman
Cllr Paul Murphy

For detailed information about GMP
performance visit Www.gmp.police.uk/

('YOUR GMPA

Did you know GMPA is responsible for the police budget in
Greater Manchester? This means the Authority decides
how much council tax local people should pay for policing
and has the final say on how the police budget can be
used. This is an extremely important role and in recent
years it has seen the Authority provide new police
buildings, extra officers in neighbourhoods and increased
investment in serious and organised crime.

Similar to many other public sector organisations, GMPA
and GMP are facing significant budget pressures over the
next four years. Around £134m of savings must be made
and all areas of business are feeling the impact.

The largest cost for the Force is that of people, police
officers and police staff, and inevitably, the only way
savings on such a massive scale can be made is through
a reduction in posts and job losses in addition to changing
the way we work and how we do things so efficiencies
are made.

Understandably, this is difficult not only for the staff
and officers affected but also local people. This is
something the Authority and Force do not underestimate
and at all times, as workforce development plans evolve
and adapt, protecting the frontline remains paramount.

GMPA is made up of 19 Members. Ten Members are elected

local councillors, one from each district in Greater
Manchester. Nine are Independent Members who are
recruited and appointed by the Police Authority. Clir David
Lancaster is the GMPA Elected Member for Salford.

For a full list of GMPA Members or to find out more about
the Authority visit www.gmpa.gov.uk or

GMPA

Salford Civic Centre
Chorley Road
Swinton

M27 5DA

info@gmpa.gov.uk
0161 793 3127

Write to:

Email:

Phone:




