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Appendix B

Portfolio Lead Member Role General Responsibilities:

 To take responsibility for a particular policy portfolio as designated by the Authority and to act as the Authority’s “champion” for that area.

 To lead on the development of new policy and practice in the particular policy area, encouraging Member involvement as appropriate.

 To support effective performance monitoring and scrutiny in the policy area, ensuring issues of concern are reported to the relevant Committee/ Group.

Additional Responsibilities

1. 
Gain an in-depth knowledge of the key issues relating to the designated role, and keep up-to-date with developments at local, regional and national level where appropriate.

2. 
Establish an effective relationship with the appropriate personnel in the Force, bearing in mind that on occasions the Lead Member will require the freedom to act in a scrutiny or challenging/questioning capacity.

3.
Be the initial point of contact for those in the Force or others wishing to discuss issues informally with an Authority Member or to sound out views.

4. 
Advise the Authority on the particular portfolio and, in the event that the Chairman is unable to speak to any media, act as a spokesperson on that issue.

5. 
Contribute to the Authority’s response to national consultation documents on the subject and represent the Authority on outside bodies as appropriate.

6. 
Keep the Authority informed of activity, progress and developments by way of regular written or verbal updates, highlighting any issues of concern or any cross-cutting issues, noting that Lead Members do not have the authority to commit the Authority to a course of action or to make decisions on its behalf.

7.
 Lead Members can request briefings or information on their subject area from the Authority or Force Officers.

	Portfolio Lead Member


	Specific Role Description
	Who

	Scrutiny 


	To identify performance issues for referral to scrutiny process.

To develop and implement effective performance and scrutiny mechanisms.

To identify issues for consideration as scrutiny projects.

To lead on ensuring that continuous improvement is achieved within GMPA/GMP.

To ensure an effective, independent performance management framework through scrutiny of all aspects of force performance.


	Chair of scrutiny Committee:



	
	· 
	Links:

GMP Deputy Chief Constable Simon Byrne
GMPA Scrutiny Development Manager Roland Howard

	Complaints and Professional Standards
	To lead on the Police Authority’s statutory duty to monitor GMP’s complaints procedures.
To liaise on issues relating to GMP Critical Incidents as appropriate.
To liaise with the Independent Police Complaints Commission, with particular emphasis on the ‘Lesson’s Learnt’ bulletins.

To monitor, develop and receive reports on the operation of the Police Authority’s Complaints Policy and Procedures.

To monitor all quality of service complaints and complaints against police staff.

To have oversight of civil litigation and potential Employment Tribunals 
	Chair of Complaints and Professional Standards

	
	
	Links:

GMP Assistant Chief Constable Garry Shewan /
Head of Professional Standards Branch David Keller

GMPA  Executive Director Russell Bernstein / Strategic Support Officer, David Byrne


	Finance Assets and Technology Resources
	To lead on the Police Authority’s Revenue Budget and Capital Programme and the Authority’s Strategic Financial Outlook (capital and revenue) in consultation with the GMPA Chair and Vice Chair.

To receive updates on any related branch strategies including; I.T., estates, business services and any new, or updates to, Force strategies relating to assets and technology resources.

To lead on requests made by police officers for financial assistance, under Home Office Circular 43/2001 via the GMPA protocol and sub committee.

	Chair of Finance Assets and Technology Resources

	
	
	Links:

GMP ACO Resources Lynne Potts

GMPA Head of Governance and Policy, Alison Connelly / Assistant Treasurer Bob McIntyre

	Citizen Focus and Communication
	To receive updates on internal and external communication strategies for the Authority and GMP.

To ensure that issues around trust and confidence, including the policing pledge implementation, are monitored on a regular basis.

To ensure that the views of the public are considered in relevant policing issues.

To lead on the Authority’s Volunteer Steering Group.
To oversee the Authority’s Confidence and Equalities Board.

To identify areas for further scrutiny and engagement activity.

	Chair of Citizen Focus and Communication Committee

	
	
	Links:

GMP ACC Garry Shewan

GMPA Head of Scrutiny and Engagement Samantha Frenz /  Strategic Support Officer Rachael Storey

	Human Resources
	To lead on GMP’s Human Resources Plan; to monitor and ensure that the Plan is effectively scrutinised. 

To identify issues relating to police training and development activities.

To review current policies and practices within GMP relating to workforce planning and modernisation and identify appropriate areas for further scrutiny 

To lead on the Health and Safety Sub Committee.
To lead on the GMP Strategic Change programme.
To sit on the Authority’s appointments and appeals panels.
	Chair of Human Resources

	
	
	Links:

GMP ACO People and Change Julia Rogers

GMPA Human Resources Officer Rachel Hazlehurst

	Audit and Inspection


	To ensure that the Authority, in partnership with the force, secures continuous improvements to policing services through improvement activity, risk management, inspection and internal audit. 
To maintain good working relationships with the external auditor, seeking informal advice as and when appropriate.

To be satisfied that the Internal Audit function is working effectively and to lend support to its operation.

To identify issues arising from inspections and refer these to the Strategy and Resources Group for discussion and consideration.

To be responsible for leading on Risk Management issues.

To be responsible for the Police Authority’s Good Governance arrangements


	Chair of Audit and Inspection Committee

	
	
	Links:

GMP Deputy Chief Constable Simon Byrne

GMPA Head of Governance and Policy Alison Connelly

Head of Internal audit Nikki Bishop

	Counter Terrorism and Serious Organised Crime
	To liaise with the Chief Constable and Deputy Chief Constable on developments relating to counter terrorism and protective services

To lead the Authority's governance arrangements for Counter Terrorism and Protective Services.
To represent the Authority at meetings of the national CTU Oversight Meetings.
To report regularly to the CT/Serious Organised Crime Panel. 

To liaise with relevant parties  at a national an regional level 


	Police Authority Chair

	
	· 
	Links:

GMP Chief Constable Peter Fahy

GMPA Executive Director Russell Bernstein



	Equalities,  Diversity and Human Rights 


	To be involved in the monitoring of a GMPA Single Equalities Scheme and associated Action Plans.

To support officers in identifying and developing projects in relation to equalities, diversity and Human Rights issues.

To support officers in GMPA and GMP to identify best practice in relation to equalities diversity and human rights.

To provide effective oversight of the Force’s integrated equality scheme.

To support the Authority’s statutory duty in relation to the scrutiny of Stop and Search data.

To support officers in GMPA in the development and progression of the Authority’s Confidence and Equalities Board.
	Vice Chair Citizen Focus and Communications

	
	
	Links:

GMP ACO Rogers

GMPA Policy Development Manager, Laura Cordwell

	Vulnerable People


	To ensure that the police authority is knowledgeable about the children and young people in its area, including age groups, diversity and needs, educational attainment, youth victimisation and criminality.

To ensure that the police authority is appropriately represented on relevant local groups, bodies or boards that consider outcomes, priorities and targets associated with vulnerable people, children and young people.

To ensure that the police authority is clear about its own objectives in relation to Every Child Matters.

To actively scrutinise the police force in the delivery of its services relating to vulnerable people and to identify risks and projects in this area.
	Chair of scrutiny Committee:



	
	
	Links:

GMP ACC Terry Sweeney

GMPA Policy development Manager, Laura Cordwell

	Quality Assurance


	To ensure that mechanisms are in place to enable the Authority to effectively monitor data quality compliance.

To identify data quality issues for possible further scrutiny.

To maintain the profile and momentum for data quality.

To ensure that issues for further scrutiny in relation to NCRS and NSIR are referred to the appropriate committee.
	Vice Chair  of Audit and Inspection Committee 

	
	
	Links:

GMP Deputy Chief Constable Simon Byrne
GMPA Head of Governance and Policy Alison Connelly

	Shared Services, Efficiency and Procurement
	To consider major matters in relation to collaboration and shared services, with regard to finance, assets and technology resources issues with other Police Authorities and Forces.
To develop an understanding of strategic planning and implementation in relation to Procurement, Efficiency and Shared Services.

To identify areas for scrutiny

To ensure the Authority has effective accountability and oversight in relation to procurement, efficiency and shared services.

	Vice Chair of Finance , Assets and Technology Resources Committee 

	
	
	Links:

GMP ACO Resources Lynne Potts
GMPA Head of Strategic Support Officer Jo Barr/ Assistant Treasurer Bob McIntyre

	Collaboration
	To ensure that the Authority’s duty to collaborate is monitored and that opportunities to work in collaboration are maximised.

To be the Authority’s representative on strategic bodies such as AGMA, the APA etc

To represent the Authority at the North West Joint Collaboration Committee 

	GMPA Chair

	
	
	Links:

GMP Chief Constable Peter Fahy

GMPA Executive Director

	Local Partnerships


	To be proactively engaged in the governance and development of the Authority's partnership role and oversee the development of a Partnership Strategy for the Authority.
To be involved in the development and implementation of any action plans relating to the Partnership Strategy.
To ensure, by actions and monitoring, that the Authority’s Policing Plan, and other key documents, actively influence and feed in to strategies and plans adopted not just by GMP but also other public bodies and agencies who have a stake in successful policing.

To keep information of any activity within GMPA and GMP that may be a matter of proper interest to the partnership structure. 

	Appointed Lead: Cllr Lancaster

	
	· 
	Links:

GMPA Policy Development Manager Laura Cordwell


	Organisational Development
	To support the implementation of the Organisation Development Plan and Every Member Matter Policy.

To ensure that all new Members and staff are properly inducted in the authority and their role.
To review and evaluate the impact of learning development activity on performance improvement and achievement of strategic priorities.
To advise on:

· Member away days.
· Any training /development programme

· Attendance and seminars and conferences

· Member 1-2-1s.


	GMPA Vice Chair

	
	
	Links:

GMPA Democratic Service Manager Nikki Park
GMPA Human Resources Officer Rachel Hazlehurst


	TASK AND FINISH: A member with a special interest will be appointed on a task and finish basis.  This should be for a specific piece of work which may be based on, for example, new legislation, an inspection or a particular project.



	Custody Review
	To monitor outcomes from reality checking of custody suites and refer any risks to the Complaints and Professional Standards Committee.
To provide robust challenge to the Force in relation to custody issues.

To ensure that any recommendations from custody reviews are implemented and monitored.

To ensure that Force policy in relation to custody issues are both compliant and adhered to. 
	Mr Hargreaves
GMP – ACC Garry Shewan

GMPA – Strategic Support Officer – Dave Byrne.



	Domestic Violence
	To ensure the Authority consistently monitors Force performance in relation to domestic abuse and FM/HBV

To ensure that innovation is supported and best practice disseminated, in relation to Domestic Abuse

To ensure that Force policies and procedures are followed and achieve best practice in relation to domestic abuse/FM and HBV

To be a critical friend and provide robust challenge to the Force, in relation to domestic abuse and FM/HBV issues

To ensure that the Force has in place appropriate training and trainers and that any training programmes re evaluated and updated on a regular basis

To ensure the Force seeks to increase public confidence in relation to DA/FM and HBV issues by ensuring that an effective communications strategy is in place.
	Ms Elaine Belton

GMP – ACC Terry Sweeney

GMPA - Policy Development Manager – Laura Cordwell
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