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GMPA Communications Vision

To ensure each of Greater Manchester’s diverse communities has access to information about police authority services and is aware of the opportunity to engage in the decision-making procedures of GMPA - an Authority for Effective Policing.

Background

Various legislation, Government guidance and statutory duties make communication, consultation and engagement specific duties of police authorities in a number of subject areas. In addition, police authorities have a number of responsibilities to communicate and/or consult under various partnership arrangements. 

This strategy describes how GMPA will align communications work to its three year strategic plan 2008-2011 to meet its communication responsibilities (see appendix one for details of police authority statutory duties relating to communication).
Introduction to Communication

Effective communication by GMPA will ensure local people have access to information regarding the delivery of policing, the decision-making processes that support policing and how they can express their views, needs, expectations and disappointments. 

Why is Communication Important?

When they are informed of GMPA activity and made aware of opportunities to get involved in setting policing priorities, local people are more likely to have confidence in GMPA to rigorously hold the police to account for delivery on their behalf. This can be achieved through effective communication.

In addition, police authorities have a statutory duty to consult with people about policing services in order to develop policies and determine priorities. Effective communication can help ensure people have opinions which are well informed. This helps them make educated choices when asked questions. 
Aims of this Communication Strategy
1. To promote and support the delivery of GMPA’s three year strategic plan, ensuring risk and equalities issues are considered in all communication activities. 

2.  To ensure Members, staff and volunteers are aware of and share in the aims and objectives of the organisation and understand their contribution to making these real through delivery of the three year strategic plan 2008-2011.

3. To ensure that suitable and appropriate methods are used to communicate the values of the organisation to Members, staff, volunteers, GMP, the general public, the media, MPs, partner organisations and all other stakeholders.

4. To protect the reputation of and continue to build confidence in the organisation on the part of Greater Manchester communities, GMP, the media, MPs, partner organisations and all other stakeholders. 

5. To be regarded as national leaders in the delivery of police authority duties. 

6. To ensure Greater Manchester communities understand the role of a police authority and feel empowered to contribute to the police priority setting process. 

Objectives of this Communications Strategy

1. GMPA will use two-way internal communication processes to ensure Members, staff, and volunteers have access to information relevant to their roles and are empowered to contribute to the strategic direction of the Authority. Two-way communication means the Authority will provide information to audiences and will provide mechanisms so audiences can feed back, hence the communication is two-way. 

2. GMPA will pro-actively provide external partners with information which is relevant to their needs in a format which is mindful of human rights and equalities and diversity issues.

3a. GMPA will pro-actively respond to the concerns of individuals and groups when a response or reassurance is needed, and will ensure that the Authority’s procedures, policies and practices are open, transparent and accountable. Reassurance may be required in a number of situations for example inaccurate media reports which imply a cut in police services may require a GMPA response to correct the inaccuracy and reassure communities that there is no threat to their safety. 

3b. GMPA will ensure processes are in place to meet communication-related legislative duties, in partnership with other agencies whenever and wherever possible. 

4. GMPA will ensure its successes are communicated, celebrated and the lessons shared with partner agencies. 

5. GMPA communications activity will contribute to the enhancement and protection of the GMPA reputation and the GMP reputation as and when appropriate. 

6. GMPA communications activity will support consultation and engagement opportunities and communicate outcomes to internal and external stakeholders. 

7. GMPA will seek to maximise opportunities for joint working with GMP and other agencies where appropriate in its communications activities in an attempt to achieve efficiency savings. 
The aims and objectives of this communications strategy support the delivery of GMPA’s strategic plan. The themes and aims of the plan are:

· Involving People – Improving public involvement in policing and community safety issues.

· Public Leadership and Governance – Delivering efficient, effective and excellent policing services.

· Influencing and Collaborating – Working together with partners to build safer and stronger communities in Greater Manchester.

· Resources, Skills and Abilities – Strengthening the capacity and capability of the Authority to meet future challenges.

Underpinning and running through each of these themes and aims are the key threads of risk, human rights and equalities and diversity.  

Factors to Consider 
Internal change

This strategy will help GMPA Members, staff and volunteers adapt to any internal changes which may arise by using communication to educate, inform and involve people in the changes. 
External change

In 2009, GMPA will come under national scrutiny with the introduction of police authority inspections. This strategy will assist in achieving a positive outcome by providing Members and staff with information relevant to the inspection process and their contribution to it.

The future vision of police authorities

A successful communications strategy will mean that internal and external partners will be kept informed and given the opportunity to contribute to any legislative changes in the function or remit of police authorities.

Public involvement

Public involvement is one of GMPA’s key strategic aims. The Authority and GMP will create and deliver a Joint Involvement Strategy. The Strategic Communications Officer will ensure consistency between the joint strategy and the Authority’s wider communications strategy. 

Human rights, equality and diversity

GMPA’s Single Equalities Scheme ensures the Authority delivers its services in a way which meets legislative and non-legislative duties in respect of matters relating to race, faith/belief, age, gender, disability and sexual orientation. This strategy will be delivered in line with the Single Equalities Scheme with Equality Impact Assessments being carried out as and when appropriate. In addition, the GMPA Strategic Communications Officer will seek to learn from other authorities and partner agencies in respect of the delivery of communications activities which are highly effective with target audiences regardless of race, faith/belief, age, gender, disability and sexual orientation with a view to adopting similar techniques and methods within GMPA. 

Research and evaluation

Communications activity will be driven by and evaluated using relevant research at every opportunity. Such research will be compliant and respectful of human rights, equality and diversity issues.    

Key Messages

All Authority communications will raise the profile and awareness of GMPA’s roles and responsibilities. The communications key messages that will be explicit or implied and the strategic theme they relate to are: 

Involving People

· GMPA listens to the people of Greater Manchester and ensures their views influence the priorities which GMP works towards.

· Local people can influence policing services by engaging with GMPA.

· GMPA monitors complaints against the police and will pursue issues brought to Members’ attention as appropriate.

Public Leadership & Governance

· GMPA works on behalf of Greater Manchester communities.

· GMPA holds the chief constable of GMP to account on behalf of the public.

· GMPA is an organisation made up of elected Members who represent a cross-section of political parties and Independent Members. All Members represent all Greater Manchester communities.

· Force performance is regularly monitored, reviewed and challenged.

· It is the role of GMPA to secure a continuously improving police and police authority service for all Greater Manchester communities. 

Influencing & Collaborating

· The Authority works in partnership with statutory and voluntary organisations which also have an interest in improving the quality of life for all Greater Manchester communities.

· GMPA strives to identify and engage in collaboration opportunities which provide value for money policing services for Greater Manchester communities.

· GMPA works closely with local, regional and national stakeholders to ensure Greater Manchester communities are represented, as key decisions relating to policing and police authority services are made.

Resources, Skills & Abilities

· The Authority determines the police budget and council tax precept for policing.

· The Authority matches the resources available with needs and ensures good use of resources and value for money.

· The Authority is financially sound.

Stakeholders 

The groups of people which are important to GMPA must be identified if they are to be targeted and communicated with in a way which meets their specific needs using innovative and creative methods. 

People can be broadly categorised into six segments - internal stakeholders, opinion formers/messengers, opinion leaders, community representatives, consultees and diverse groups.

The table on the following page highlights the groups which fall into these segments. The lists under each segment are not exhaustive and are continually evolving. It is important to recognise that there may often be crossover between the groups or occasions when GMPA will target within a group.

	A – INTERNAL STAKEHOLDERS
	B – OPINION FORMER/MESSENGER
	C - OPINION LEADERS

	GMPA staff/members

GMP volunteers

GMPA volunteers

Police staff/police officers/Special Constables 

UNISON

GMP Federation

Women’s Issues Network

Jewish Police Association

Black & Asian Police Association

Supts Association

Muslim Police Association

Disability Support Network

Christian Police Association

Lesbian and Gay Staff Affiliation
	Media 

Homewatch co-ordinators 

Chief Executives & Leaders

Libraries

Citizen’s Advice Bureaux

Local Strategic Partnerships

Crime and Disorder Reduction Partnerships 

Courts – Criminal Justice System partners, the judiciary. 

Statutory partners – Drug & Alcohol Action Team, Youth Offending Teams, NHS Trusts, Fire & Rescue, Social Services.

Leaders of Association of Greater Manchester Authorities 

Greater Manchester Association of Councils 
Key Individual Networks


	Members of Parliament

Councillors 

Chambers of Commerce 

Association of Police Authorities

National Police Improvement Agency

Audit Commission

Home Office

Association of Chief Police Officers



	D - COMMUNITY   

REPRESENTATIVES
	E – CONSULTEES


	F - DIVERSE GROUPS



	Victim Support 

Residents’ Associations

Women’s Institute

Youth Parliament

Registered Social Landlords

Governors’ Associations Parent/Teachers’ Associations

Councils of Mosques

Women’s Business Networks

Greater Manchester Older People’s Network

Age Concern

Disabilities organisations

Trades Unions

Domestic abuse Partnerships
	Attendees at police public meetings

Strategic Independent Advisory Groups (including new youth IAG)

GMP/GMPA’s RSVP citizens’ panel

District Race Equality Councils 

District’s Citizen’s Panels

GMPA Members, staff & volunteers
GMP staff, police officers and special constables

GMPA volunteers 

Custody detainees including young people and vulnerable adults.


	BME communities

People with disabilities

Gypsies 

Travellers

Victims of crime

Faith Groups including non faith. Men/women, class etc.

Elderly people

Young people 

Parents

Homeless 

Education (schools & colleges)

Businesses 

Migrant Workers

Unemployed 

Lesbian, gay, bisexual and trans communities

Strategic Independent Advisory Groups


GROUP A Internal Stakeholders

In an environment of continuous change and a need to achieve improved efficiencies and effectiveness, there is an ever-increasing need to provide meaningful and effective internal communications through planned strategies and tactics to ensure internal audiences are informed, involved and equipped with the necessary knowledge to perform their roles effectively.  

GROUP B Opinion Formers / Messengers

Opinion formers and messengers are those organisations and their representatives who communicate messages on behalf of GMPA, make policy decisions which affect the delivery of Authority services or to whom communities go to gather information about public services. Perceptions of the Authority can be greatly influenced by them and they have the potential to communicate negative messages if not engaged with appropriately in decision making.

GROUP C Opinion Leaders

Opinion leaders have greater sway than that of opinion formers and when making decisions about policing objectives, budget or council tax precepts, they need to be engaged early enough to influence the passage of those decisions.

GROUP D Community Representatives

There are hundreds of groups of community representatives in the policing network. Many are self-appointed community interest groups, others work for organisations, which by their nature, have the attention and potential to influence large segments of the population. Communications with these groups will take place regularly. 
GROUP E Consultees

There are several groups of individuals with whom the Authority may consult face-to-face or by survey. The Authority will contact these groups when appropriate to influence decision making. Particular attention will be paid to developing the relationship with the Strategic and Divisional Independent Advisory Groups who may be asked to provide feedback about policing in general, or in relation to specific functions such as stop and search or policies such as equality schemes or the Independent Custody Visiting Scheme.

It is important the limitations of these groups are recognised and the Authority does not rely solely on this mechanism to consult or engage particular communities. Other processes to gain the views of diverse groups should be supported.

GROUP F Diverse Groups

There is an identified need to increase contact with diverse and new and emerging communities and target community segments which find it more challenging to access or influence policing services.
Communication Topics and Techniques 
How will we communicate and what will we communicate about?

The following are the main topics GMPA internal and external communications are likely to fall under. This is not an exhaustive list. 

· Role of GMPA

· Policing priorities

· Budget and council tax precepts

· Police performance

· Chief officer recruitment

· Use of resources

· Inspection findings

· Volunteer scheme roles and recruitment

· Investment eg provision of new force buildings, strengthened neighbourhood policing.

· Collaboration

· Counter terrorism issues within the police authority remit
· Equality and diversity

· Human rights

· Stop and search, stop and account

· Appointment/recruitment of Authority Members

· Complaints handled by GMPA
· Scrutiny 

· Police Property Act Fund

· GMPA key decisions which may be of public interest
· Changes in legislative duties/remit

· GMPA Freedom of Information 
· Anti-fraud and Anti-Corruption 

· Risk Management

· Duties delivered under partnership arrangements for example Comprehensive Area Assessment.

The methods shown on the table on the following pages will be used to communicate with Greater Manchester communities. Wherever possible, GMPA will work in partnership with GMP or any other appropriate partnership agency in its communication activities. In addition, the relevant equality and diversity considerations will be made in the delivery of all communication techniques with translations/alternative formats being made available wherever reasonable and appropriate (see Translation/Alternative Checklist at appendix two). It is important to note that whenever a communication technique is considered, due regard must be given to equality and diversity. For example, which language should the material be made available in; face-to-face communication may not be helpful with a person who has Asperger’s; in some cultures there may be issues around communication between male and female. These should all be considerations.
	External
	

	Policing Plan 
	A policing plan will be produced electronically each year and made available on the GMPA and GMP website. Printed and translated versions will be made available on request.  

	Council Tax Leaflet
	Delivered to all households 

	Local Policing Summaries
	Each year, information about GMPA services, police authority targets and force progress will be published and distributed as widely as possible across Greater Manchester.

	Website 
	The Authority website will be used as an information store about all aspects of police authority business. Site visitors can use it to access all types of authority documents from committee papers and inspection reports to policing plans and local policing summaries. Hard copies of all website documents will be made available to non-computer users upon request.

	Press Releases 
	Issued to local & national newspapers, free newspapers, TV and radio. Specialist media which caters for specific groups, for example, television targeted at disabled people, radio stations for BME communities etc will also be targeted.

	Pro-active/Re-active Media Service 
	Interviews, quotes and information provided at the request of media and offered to media when appropriate.

	Any public meeting 
	The Authority will identify opportunities to attend existing  community meetings to consult with attendees about the budget, policing priorities and council tax levels as a minimum and about other areas of police business as required, recognising that public meetings are limited in their profile of attendee. Accordingly, GMPA will adopt complementary methods of consultation.

	Posters and leaflets
	Libraries, police stations, local notice boards, etc

	GMPA meetings
	All GMPA public meetings will be promoted to the local media in an attempt to improve attendance by local reporters and members of the public.

	Partner Newsletters
	GMPA will contribute to newsletters and bulletins of partner agencies whenever possible. 

	Meetings
	For particular audience group e.g. Independent Advisory Groups, Staff Associations, MPs etc

	Surveys to Authority-held mailing lists
	The Authority will use its own network of contacts as a minimum to conduct postal, telephone and web-enabled surveys to ask questions and gather views about a particular subject e.g. council tax, budget, policing priorities etc.

	Partner Agency events
	GMPA will be represented at large-scale events of partner agencies which attract large numbers of people

	GMPA conferences and consultation events. 
	GMPA will use such events as communication opportunities. 

	Paid-for advertising (TV, web, newspapers, radio, buses etc)
	Advertising will be paid for as and when necessary and appropriate.

	Publications
	Reports and publications such as Wise-up are important communication tools

	DVDs
	General promotional videos and DVDs linked to particular projects eg, the counter terrorism consultation project


	Internal
	

	GMPA Intranet
	The intranet will be reviewed and developed in spring 2009 

	The Digest 
	Internal newsletter for all Members, staff and volunteers

	Staff Development & Social Group
	This group is a two-way tool which can be used to communicate with and receive communication from staff

	Lunchtime learning
	Sessions covering particular areas

	E-mail
	Global e-mails to all Members, staff and volunteers

	Team meetings
	Monthly team meetings can be used to cascade information to staff

	Member/Staff away days
	Information can be cascaded and gathered at these events


Roles and Responsibilities

Citizen Focus and Communications Committee

Approve and monitor the Communications Strategy, advising on specific actions or activities. The Committee is also responsible for briefing the full authority on relevant communications issues. Members of the committee and the wider Authority act as media spokespeople when necessary or required. In addition, the Strategic Communications Officer and Authority Lead for Communications will regularly engage in update briefings.
Strategic Communications Officer (SCO)
Lead on internal and external communications activity and ensure systems are in place to foster good two-way communications. The Strategic Communications Officer has overall responsibility for the delivery of the Communications Strategy. The officer provides strategic and operational advice and support for Members, staff and volunteers on all aspects of communications. The SCO should also work in partnership with management to ensure business continuity issues are considered and addressed.
Executive Director and Senior Management Team

Support the Strategic Communications Officer at both strategic and operational level in the execution of the Communications Strategy and other strategic issues including risk management and business continuity. Provide information and guidance as necessary and work on specific areas of the strategy as outlined. The Executive Director and/or appropriate Member act as media spokespersons when necessary or desirable. 
Team Leaders
Delivery of information to Members and staff, cascading information from senior levels to Members and staff, feeding back information to senior levels. Team leaders should ensure communications activity is happening in their area in a way that supports the Communications Strategy and adheres to the policies identified. Team leaders, with advice and support from the Strategic Communications Officer, are responsible for the day-to-day practice of good communications within their own area.
All Staff

It is the role and responsibility of every member of staff to communicate in an open and timely fashion. It is everyone’s responsibility to pass on important and relevant information as well as taking responsibility for receiving information. All staff should be aware of communications methods and existing ways to receive and give information. Staff must be aware of confidentiality.

Business Planning & Evaluation

A Communications Strategy Delivery Plan has been developed to ensure the ambitions in this strategy are achieved. Activities within the plan will be planned and delivered in accordance with GMPA evaluation guidelines. Progress reports in relation to the delivery plan will be reported to the Citizen Focus and Communication Committee.
In addition, each year the Strategic Communications Officer will produce a business plan which will form part of the Executive Services business plan. This is overseen and reviewed on a quarterly basis by the Executive Director. 
APPENDIX ONE
STATUTORY COMMUNICATION-RELATED DUTIES OF POLICE AUTHORITIES                                                            

Statutory Duties Relating to General Functions of Police Authorities

The Police Act 1996 Section 3 states that “every police authority shall secure the maintenance of an efficient and effective police force for its area.” The Act was amended by the Police and Justice Act 2006 Section 7 to add “and shall hold the chief officer of police of that force to account for the exercise of his functions and those of persons under his direction and control.” These two statements imply a duty on police authorities to communicate or consult with the public about any matter which may improve the efficiency or effectiveness of the police service or increase accountability to the people which it serves. 

In addition, legislation makes communication compulsory duties of police authorities in particular areas as described below: 
Statutory Duties Relating to the Publication of Documents by Police Authorities
The documents and reports required to be published by the Authority are laid out below. In summary, Policing Plans have to be produced every three years, with an updated version produced on years two and three of each three year cycle. Local Policing Summaries must be produced on an annual basis to every household and under the Local Government Act 1999 there is a statutory obligation to publish an annual audited report of accounts. 

Local Policing Summaries 

Section 8A of the Police Act 1996 (as inserted by the Serious Organised Crime and Police Act 2005) requires police authorities to produce local policing summaries and make best efforts to make them available to every household on at least an annual basis.  
Policing Plans 

The Police Act 1996 Section 8, amended by the Police and Justice Act 2006 (6ZB) states that; 
Before the beginning of each financial year every police authority shall issue a plan (a “policing plan”) setting out— 

1 the authority’s objectives (“policing objectives”) for the policing of its area during that year; and 

2 the proposed arrangements for the policing of that area for the period of three years beginning with that year. 

Policing objectives shall be so framed as to be consistent with any strategic priorities. 

Reports by Police Authorities Ordered by the Secretary of State 
The Police and Justice Act 2006 section 6ZC states that the Secretary of State may by order require police authorities to issue reports concerning the policing of their areas.  An order under this section may contain provision as to:-

1 the periods to be covered by reports, and, as regards each period, the date by which reports are to be issued; 

2 the matters to be dealt with in reports; and

3 persons to whom copies of reports are to be sent. 

Annual Reports by Police Authorities

The Police and Justice Act 2006 repealed section 9 of the Police Act 1996 Sec 9 which stated that:- 

As soon as possible after the end of each financial year, every police authority established under section 3 shall issue a report relating to the policing of the authority’s area for the year. 

A report issued by a police authority under this section for any year shall include an assessment of the extent to which the local policing plan for that year issued under section 8 has been carried out. 

Additional Legislation with Implications for Police Authorities

Crime and Disorder

Section 17 of the Crime and Disorder Act 1998 Section 17 states that “without prejudice to any other obligation imposed on it, it shall be the duty of each authority to which this section applies (which includes police authorities) to exercise its various functions with due regard to the likely effect of the exercise of those functions on, and the need to do all that it reasonably can to prevent crime and disorder in its area. More simply put, this means police authorities must try and contribute to the prevention of crime and disorder as they deliver their duties. 

The Police and Justice Act 2006 Schedule 9 provides a definition of crime and disorder (referred to above) as anti-social behaviour or other behaviour which has a negative impact on a community such as the misuse of drugs or alcohol. The wording of the Act is as follows: “local crime and disorder matter as including in particular forms of crime and disorder that involve anti-social behaviour or other behaviour adversely affecting the local environment in the area represented by the member, or the misuse of drugs, alcohol and other substances in that area.” 

The Police Justice Act 2006, which came into effect on 1 August 2007, sets out the regulations which crime and disorder reduction partnerships should follow.  

The regulations state that interaction between partnerships and communities is vital. It is a theme which runs through all the legal requirements for crime and disorder partnerships and the Hallmarks of Effective Partnerships cited by Government. The Hallmarks represent the key aspects of partnership working. They are: 

• Hallmark 1 – Empowered and Effective Leadership

• Hallmark 2 – Intelligence-led Business Processes

• Hallmark 3 – Effective and Responsive Delivery Structures

• Hallmark 4 – Engaged Communities

• Hallmark 5 - Visible and Constructive Accountability

• Hallmark 6 – Appropriate Skills and Knowledge

In simple terms, this means that unlike before, under the 2006 Act, partnerships are now required to seek the participation of communities in their work. There has also been a tightening of the requirement for partners to share information gained from consultation and engagement activity. 

Diversity

At the time of writing this strategy, the Equalities Bill, which will bring together all current equality and diversity legislation, is going through Parliament. When the Bill comes into effect, it will replace all the various strands of equality and diversity legislation which exists. The legislation which is currently of note is as follows: 

The Race Relations (Amendment) Act 2000 states that the general statutory duty of specified authorities is to “have due regard to the need:- 

1 to eliminate unlawful racial discrimination; and 

2 to promote equality of opportunity and good relations between persons of different racial groups.”

The Police and Justice Act 2006 Section 6ZA states that the Secretary of State may by order confer particular functions on police authorities. Without prejudice to the generality of subsection (1), an order under this section may contain provision requiring a police authority: 

1 to monitor the performance of the police force maintained for its area in:- 

i.
complying with any duty imposed on the force by or under this Act, the Human Rights Act 1998 or any other enactment; 

ii.
carrying out any plan issued by virtue of section 6ZB; 

iii.
to secure that arrangements are made for that force to co-operate with other police forces whenever necessary or expedient; 

iv.
to promote diversity within that force and within the authority.

Gender

The Equality Act 2006 amends the Sex Discrimination Act 1975 and requires public authorities to promote gender equality and eliminate sex discrimination. The Act’s main provisions relating to gender are to: 

1. enable provision to be made for discrimination on the grounds of sexual orientation in the provision of goods, facilities and services, education, the use and disposal of premises and the exercise of public functions;
2 create a duty on public authorities to promote equality of opportunity between women and men ('the gender duty'), and prohibit sex discrimination and harassment in the exercise of public functions.

Disability

The Disability Discrimination Act (DDA) 1995 amended by the Disability Discrimination Act 2005, places a statutory general duty on all public authorities to promote disability equality. The 2005 Act provides a legislative framework which requires public bodies to pay due regard to promoting equality for disabled people in every area of their work and to actively promote disability equality. This means that public authorities must, in carrying out all functions, have due regard to the need to:

1 Promote equality of opportunity between people with a disability and other people. 

2 Eliminate discrimination that is unlawful under the DDA. 

3 Eliminate harassment of people with a disability that is related to their disability. 

4 Promote positive attitudes towards people with a disability. 

5 Encourage participation by people with a disability in public life. 

6 Take steps to meet their needs, even if this requires more favourable treatment.

GMPA’s Single Equalities Scheme ensures all six strands of diversity (race, disability, gender, age, faith/belief and sexual orientation), not only those captured by legislation are considerations of service delivery.

Human Rights 

The Police Authority has a duty to monitor the compliance of the police in complying with the Human Rights Act 1998. This duty is additional to the general duty on every police authority to maintain an efficient and effective police force and should be informed by three broad principles:


It is the performance of the police as a whole that has to be monitored: i.e. success as well as failure.


A positive dialogue between the police authority and the police in which problems are recognised and addressed as they arise is by far the preferred model.


The process of monitoring should not be retrospective. It is how the police force is complying with obligations under the Human Rights Act 1998 now that has to be monitored, not how well they may or may not have complied with those obligations in the past.

Children and Young People

The Children Act 2004 cites police authorities and chief officers of police as “relevant partners” who have a duty Under Section 10 of the Act to make arrangements to co-operate with local authorities to improve the wellbeing of children and young people. 

Every Child Matters guidance has a statutory basis which states that all relevant partners must have regard to it, in exercising functions under section 10 of the Children Act 2004, they have to take account of the guidance and, if they decide to depart from it, must have clear reasons for doing so.

Part 2 section 1.1 of the Act places two specific duties upon police authorities to ensure that:-
1 their functions are discharged having regard to the need to safeguard and promote welfare of children; and 

2 any services provided by another person pursuant to arrangements made by the person or body in the discharge of their functions are provided having regard to that need.

Stop and Search 

Legislation Recommendation 63 of The Lawrence Report stated that police authorities, as the link between the police and the public, should make people aware of their rights when stopped and searched. 

The Lawrence Report suggested that police authorities should publicise these rights to help improve community relations because if people know what is happening and why, they are less likely to feel intimidated or aggrieved. Authorities will involve local communities in scrutinising 'stops' and 'stop and search' so that together discriminatory practices can be eliminated. 

Police Authorities have a duty to monitor the impact of recommendation 61 and the use of stops by the force and involve communities in scrutinising and monitoring stop/search and stops data. 
APPENDIX TWO

TRANSLATION & ALTERNATIVE VERSION CHECKLIST

	What is the policy or document being assessed?
	Evidence

	Is it essential that this material is translated and if so, how many and which languages?

Consider:

Is there evidence of a need or demand for translation?

Is this a critical policy/document - is there evidence to show that people will be disadvantaged if the policy/document is not translated?

Who is the target audience? Is it those who do not speak English? Are speakers of particular languages being targeted?


	

	Is it essential that this material is produced in another format and if so, which format is required? Consider:

Is there evidence of a need or demand for a different format (eg, Braille, easy read, audio, BSL)?

Is this a critical policy/document - is there evidence to show that people with disabilities of those with sight difficulties, hearing problems etc will be disadvantaged if the policy/document is not produced in a different format?

Are people with disabilities or any type of impairments being targeted?

	

	Does the document need to be translated/produced in another format in full?

Consider:

Will people across all communities have the literacy skills to understand the document? 
Should it be simplified?

Would a short summary with signposting to further information be more appropriate?

Can the document be translated on request as opposed to as a matter of course?

Could the message be better delivered by engaging with community groups directly or through partners?

Does all or part of the document need to be reproduced in a different format?
	

	What are the implications of translation?

Consider:

What is the cost benefit analysis? Is the cost of a new format disproportionate to the benefit to be gained?

What is the cost of not reproducing? Will there be an additional burden on public services as a result of the audience not receiving the information?

How many different versions are needed?  Do you have up-to-date community profiles which show the different languages/needs in different communities?
	

	Are there any benefits/risks of translation?

Consider:

Are there practical ways to encourage English to be learnt?

Could the whole document be multi-lingual or bilingual?

Are you alienating a particular community by translating/re-formatting? 

Will other communities feel disadvantaged by not having access to materials similar to those which have been reproduced?

Does the information fit with your communications strategy to all residents both settled and new?
	

	Additional factors

Consider:

Have you networked to share translated/re-produced materials with partners?

Have you explored whether other local agencies already have the information in the required format?

Can reproduction costs be shared?

Is there any national best practice to learn from?

Is there scope to consult? Can IAG members provide guidance about the necessity for a particular document to be reproduced?
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