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Appendix B


	Focusing on the purpose of the Authority, on the outcomes for the community and creating and implementing a vision for the local area.

	What
	Why
	How
	When

	1. A Three-Year Strategic Plan


	To produce a vision for the Authority, focus our strategic direction and identify appropriate actions.


	The current Three-Year Strategic Plan 2008-11 will be reviewed and evaluated on an annual basis. This will be formally reported to full Police Authority.
	Annual review 2009/10 to be completed by 30th November 2009.

	2. A Partnership Strategy:


	To ensure that partnerships which the Authority is involved in, are underpinned by a common vision of the work that is understood and agreed by all parties


	An Action Plan will accompany the strategy. Research will be undertaken to understand the nature of partnership working in Greater Manchester.
	Member  discussion

24th July 2009

Report to Police Authority 14th August 2009

	3. A Quality of Service Charter:


	To decide how the quality of service for users is to be measured and make sure that the information needed to review service quality effectively is regularly provided.
	Research will be undertaken through the Joint Involvement Strategy to map what information the Authority receives/obtains which allows it to understand service user experiences. 
	Start 1st September

Completed by 31st March 2010

	4. Task and Finish Projects

	Though partnership mechanisms and public feedback, identify priority areas for Authority activity. 
	Through the Authority’s Strategy and Resources Group, to establish a mechanism to identify cross cutting issues, agree Member leads and appropriate activity.
	First report to Strategy and Resources Group 23rd October 2009


	Engaging with local communities and other stakeholders to ensure robust public accountability.

	What
	Why
	How
	When

	5. Accountability


	To ensure that there are mechanisms to make clear to GMPA, all staff, the community and stakeholders, what they are accountable for and to whom
	To review the following and ensure feedback is effectively managed:

· The Digest

· Annual GMPA newsletter

· Authority committees and reports

· Engagement activities

· Projects

· Press releases

· Key events

· Partnership activities

· Environmental scanning
	31st March 2010

	6. A Joint Involvement Strategy With GMP


	To ensure that confidence, engagement and involvement activity is coordinated and effectively linked to service improvement.

To ensure arrangements are in place to enable the Authority to engage with all sections of the community effectively. These arrangements should recognise that different sections of the community have different priorities and establish explicit processes for dealing with these competing demands.
	To establish regular meetings with GMP and partners to progress the Joint Involvement Strategy

To report to Members on progress of the Joint Involvement Strategy through Citizen Focus and Communications Committee.
	Start 1st September 2009 

Citizen Focus and Communications Committee 26th November 2009


	7. A Communication Strategy


	To ensure each of Greater Manchester’s diverse communities has access to information about Authority services and is aware of the opportunity to engage in the decision-making procedures of GMPA - an Authority for Effective Policing.


	The Communication Strategy Action Plan will be submitted to each meeting of the Citizen Focus and Communications Committee.
	Strategy approval Citizen Focus and Communications Committee 10th September 2009

	8. Equalities, Diversity and Human Rights
	To ensure that the Authority’s governance processes take proper cognisance of equalities, diversity and human rights.
	To undertaken a prioritisation review on all governance documents, including the Code of Corporate Governance, in order to undertake Equality Impact Assessments.

To review the Authority’s Single Equality Scheme and produce an Annual Report.
To deliver training on Human Rights for all Members and relevant officers, and to explore it as an opportunity for a collaborative approach with other Police Authorities.
	Review and prioritisation undertaken by 31st December 2009

Police Authority

5th June 2010

31st March 2010


	Having clear responsibilities and arrangements for accountability

	What
	Why
	How
	When

	9. Member and Officer Role Protocol


	To set out a clear statement of the respective roles and responsibilities of the Authority its Members and officers and the Authority’s approach to putting this into practice, including Lead Member responsibilities.
	The statement will include details of the Member role descriptions and how officers provide support. 
	Draft to Strategy and Resources Group 23rd October 2009

	10. Good Governance Documents


	To annually review the Scheme of Delegation, Standing Orders, Financial Regulations, Codes of Conduct, Protocols and Code of Corporate Governance to ensure that they are effective and fit for purpose.


	Codes of Conduct to be reviewed by Standards Committee. 
Standing Orders and Financial Regulations reviewed via Finance, Assets and Technology Resources Committee. 
Scheme of Delegation and Code of Corporate Governance to be reviewed by a Joint Officer Working Group. 
	Police Authority AGM 5th June 2010

	11. Raising Awareness
of Decision Making Arrangements 
	To provide information to all staff and Members on the decision-making and accountability structures within GMPA.

	Democratic Services will be developing a package, which explains the importance of governance structures, underlying legislation and operation.
To produce an annual newsletter which provides details of all Members, staff and sections in GMPA.
	31st March 2010
31st August 2009

	12. Committee Planning and Support
	To ensure that the appropriate mechanisms are in place to deliver effective reporting structures and decision-making.
	To produce Committee and Working Group Actions Plans for the Committee cycle.

To conduct Committee self-assessments in order to evaluate the effectiveness of Committees and the supporting governance arrangements.
	Committee cycle 2009/10


	Taking informed and transparent decisions that are subject to effective scrutiny and risk management.

	What
	Why
	How
	When

	13. Scrutiny Guide


	To develop and maintain effective arrangements to challenge and scrutinise Force performance and compliance with other requirements.
	The Scrutiny Guide will cut across all Police Authority Committees and Working Groups.
	Submit for approval 21st December 2009 Police Authority

	14. Complaints Procedure


	To ensure that effective, transparent and accessible arrangements are in place for dealing with complaints.
	To review and update the GMPA complaints procedure and ensure it is publicised appropriately.
	Submit for approval 9th October 2009 Police Authority

	15. Increasing Transparency and Openness

	To ensure that records are accessible to all and are an effective representation of Authority activity and decisions
	To explore options such as website use, electronic scribing, digital recording and webcasts in order to produce accurate information and allow easier access to decision-making processes.
	To start review 1st August 2009 and provide outline recommendations to Strategy and Resources  Group 23rd October 2009

	16. Risk Management


	To ensure that the Authority has effective Risk Management processes and activities in place.
	To produce a Risk Management Strategy which is reviewed on an annual basis and aligned with GMP’s and partners Risk Management processes.


	Strategic Risks and Action Plan 14th August 2009
Updated Risk Strategy Audit and Inspection Committee 18th September 2009

Greater Manchester Community Safety Risk Assessment 12th August 2009.


	17. Environmental Scanning


	Implement a process to keep Members and officers updated on developments to ensure informed decision making takes place.


	To produce two documents:
· An environmental scanning bulletin to all Members and officers on a monthly basis

· A quarterly horizon scanning bulletin to be reported to the quarterly risk meetings
	Environmental scanning Bulletin by 31st August 2009  
Horizon Scanning Report to Risk Meeting on 7th September 2009


	Developing the capacity and capability of Members and Officers to be effective.

	What
	Why
	How
	When

	18. Member and Officer Development


	To develop a process which assesses the skills required  by Members and officers and makes a commitment to develop those skills to enable roles to be carried out effectively


	To create an Action Plan based on the North West Employers’ Charter Mark Award for Member Development criteria.

Through business processes and appraisals, to identify organisational and individual learning and development priorities.

All Members will have Member Development one to ones and agree an Annual Personal Development Plan based on the business needs
	For submission to the Organisational Development Group
To be completed by 31st March 2010

	19. Plain English 


	To ensure that officers’ skills to communicate effectively are developed through a Plain English approach, thereby reducing the use of jargon, acronyms etc.
	To establish as a development priority, Plain English training for all staff.
	To be completed by 31st March 2010

	20. Volunteering


	Through the Volunteer Steering Group to ensure that effective arrangements, designed to encourage individuals from all sections of the community, to engage with, contribute to and participate in the work of the Authority.
	The Volunteer Steering Group to produce an Annual Report on all volunteering activity to ensure accountability through the Authority’s decision making processes.
	Citizen Focus and Communications Committee
10th September 2009


	21. Policy Development

	To ensure that Member are made aware of key issues facing the Authority and have an opportunity to explore and debate those issues.
	To establish regular Member Policy Development Days
	Start 22nd September 2009


	Good governance, conduct and behaviour.

	What
	Why
	How
	When

	22. GMP alignment


	To ensure that the Authority’s requirements are communicated effectively and appropriate joint governance systems are established and maintained.
	To establish appropriate meetings/mechanisms between GMPA and GMP to deliver effective governance arrangements.
	Meeting with DCC Byrne 10th August 2009
Joint meeting with staff to be arranged by 31st October 2009

	23. Business Planning


	To further develop a comprehensive business planning process built on the Three-Year Strategic Plan and appropriate mechanisms for measuring performance against those Plans.
	To produce quarterly updates of Business Plans.
	Reported to Strategy and Resources Group 31st July 2009

	24. Ethical Standards


	To ensure that the Authority’s leadership sets a tone for the organisation by creating a climate of openness, support and respect. 


	Through Standards Committee, to put in place arrangements to ensure that systems and processes are designed in conformity with appropriate ethical standards, and monitor their continuing effectiveness in practice 

Ethical Standards awareness will be monitored through Member and officer one to ones.
	Standards Committee 

22nd October 2009


	25. Information Management


	To produce an Information Management Policy to ensure effectiveness, quality and security of information
	To improve information management in the following areas:

· Information sharing with Members, accuracy and quality of information storage of information, 

· To explore application of government approved data management to ensure the public interest test is applied appropriately e.g.  a protective marking system
· Freedom of information requests
	31st March 2010

	26. Governance Evaluation:


	To ensure that governance arrangements are continually evaluated for effectiveness.
	To explore the use of the Audit Commission’s Good Governance diagnostic tool to enable an evaluation of effectiveness and identify areas for improvement.
	Provide outline recommendations to Strategy and Resources Group 23rd October 2009
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